
 

 

 

Governance Services Available:  
 

Strategic Fundraising Workshop for Board and Employees 

We’ll take you through a practical session for staff and Board to collaboratively 
design your process for writing an organisational fundraising strategy covering 
statutory funding, sponsorship, Trusts & Foundations, individual giving and earned 
income. 

Time: 3 hour session 

Cost: £300 + VAT to include preparation, delivery and follow-up notes 

 

Building Your Board Workshop 

We’ll work with you to identify your Board’s dynamics and skills requirements, work 
through succession planning and help you map out your best routes to successful 
recruitment and selection of quality new Board members. 

Time: 3 hour session 

Cost: £300 + VAT to include preparation, delivery and follow-up notes 

 

Board Away Day 

Time out together as a non-executive team is essential to strong strategic thinking.  

After a face –to-face needs analysis meeting with your Chair we will design and 
deliver a bespoke session for your Board to objectively facilitate your strategic 
discussions.  

Time: 6 hour session 

Cost: £500 + VAT to include preparation, delivery and follow-up notes 

 

For more information or to book contact Tania Carlisle, Development Manager at 
A&B NI on t.carlisle@artsandbusinessni.org.uk or 028 9073 5156.  
 
 
A&B NI is a Helper Group for the Charity Commission for Northern Ireland and an active 
member of the Developing Governance Group responsible for the Code of Good 

Governance and the resource site www.diycommitteeguide.org.  
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